MVC AD/Principal Annual Meeting
2/11/2009

Tom Barth gave congratulations to Terry Erickson for his selection to the Inaugural Sports Exchange Wall of Fame.  

Principal’s Items:

A) Credit Unions – Holmen, Logan, Central will send information to Marlon Mee from Tomah about contracts and agreements with the financial institutions.

B) Project Lead the Way:  Korn Foundation is very assertive about expectations for dollars provided schools.  Challenge to get/keep upper level kids which curriculum is designed for.  Central, Logan Holmen reported.

C) Standardized Tests:  Bob Lechler discussed WKCE, MAPS, EXPLORE, PLAN and what all schools are doing.

D) AP Course Exams:  schools report out on the growth of AP and the numbers of students involved.  IB (International Baccalaureate was also referenced.

E) Schedules for buildings:  send to Bob L. at Holmen the daily/special school schedules.  Principals will share these via email and at our next meeting.  Onalaska and Holmen are looking for Professional Learning Community (PLC) time for teacher collaboration.  Need more than once per month.

F) Special Education Supervision:  Each school reported on expectations for special educators in their district as it relates to IEP’s, paperwork, and staff supervision.

G) Student to Admin ratios:  La Crosse 7100 to 38, Onalaska 2800 to 11, Holmen 3600 to 16, Sparta 2600 to 15, Tomah 3200 to 13.

H) School newsletters:  do schools mail or send electronically?  Holmen and Onalaska are considering experimenting a blend of electronic and family request for hard copy.

Principal/AD Items

A) Commissioner’s report:  Terry thanked MVC schools for flowers sent in recognition of Terry’s mother.  Mr. Erickson went through the financials, the officiating status report, the MVC girls basketball showcase on January 16, 2010, new football 2010 and officiating fee increase were discussed at length.

B) Conference Realignment:  Mr. Erickson has been working with the WIAA on this topic.  Football 2010 has dominated discussion lately.
C) Conference Coop Protocol:  Joe Beran reported it is important for the conference to bring all COOP recommendations to the MVC Conference Philosophy of COOPS and state open enrollment was also discussed.  Several argued that COOPS were not helping the conference.
D) MVC Ticket Prices:  as previously approved, ticket prices will raise for the 2009-10 school year.  (up to $3 student/$4 parents)

-

E) RSchool today:  all conference schools are moving together in this direction.  Proposed to have training for Ads/Secretaries to establish consistency.
F) MVC Website:  Craig Otto reported on the website revisions and updates.  Improvement ideas:  press releases, more photos on sites, improve aesthetics; statistics of web site use were also presented and has improved in the last four years.  Lindsay praised Craig’s efforts as a writer – all concurred and applauded.

G) User Fees:  Dr. Lechler gave an update on the survey of schools with user fees.  Onalaska is the only MVC school that still charges user fees.

ACTION ITEMS:

1) Approved motion to allow Terry Erickson to seek corporate sponsorship for the girls basketball showcase (2010) and make a proposal to ADs on revenues/expenses related to the event.

2) ADs voted that Option 2 (most recent) would be the best football realignment plan providing flexibility and keeping the conferences in tact. (Aquinas opposed both plans.)

3) Approved motion to increase officials fees to $60 (basketball, football, softball, baseball, wrestling) for varsity sports for 2009-10 with officials travel capped at game fee, as per bylaws.

4) Approved motion to raise all lower level officials fees by $5.00 in the same sports.
Respectfully submitted,

Scott Mihalovic

Feb 11, 2009

